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Air Transportation Supplier Company
Air Transportation Supplier company operates in various departments, including Account Planning, Account service, Finance and Accounts, HR and Facilities, IT, logistics, management, manufacturing, Research, Sales, and Web Development. Out of a total of 78 employees, the organization is only satisfied with the services of 13 employees who have positive commendations. Although many have performed above average and qualify for bonus payments, a few spares their time to work overtime to improve the company’s productivity. Different employees earn different salaries within various departments. Unfortunately, they all receive the same amount of salary bonus. It implies that the company employees are well motivated and hence the reflection on the overtime performance. 
The above data analysis can help the organization to comprehend its employees in the following ways better. For instance, managers can determine which employees deserve to be promoted or which employees deserve a raise. Moreover, the analysis can determine how employees can be motivated to ensure their retention, whether through bonuses, paid leaves, or paid extra hours. The above data also can help reduce the very high costs faced by the air transportation supplier company. Due to the honesty of the employees in the company, the company is now able to ship their goods without recording any theft. 
The analysis has helped identify different employees based on their department. The managers can also understand their employees and know which of them are above the average, who need motivation, and which requires a bonus for the excellent performance. The data is not telling us whether the managers' issues with their employees are personal or professional. Sometimes many employees in a different organization are overworked and not given rewards with their managers just because they don't like them or they feel they will be promoted to a higher position, and therefore, they always find a reason of making them look like they are not doing great in their work. As stated by (Kroll 2017), the Air Transportation Supplier company can be split into two broad categories. It makes it easier for the employees to finish their work on time so that they have enough time for themselves.

Many goals have been obtained in this data analysis. The company has made many profits having the majority of the employees trying their level best to maintain the company's good image. It has been more straightforward for the managers as few of the employees needed motivation, and the majority of them were able to produce the best results for the company. Most of the employees worked overtime to ensure that the company will make more profits and punctuality.  If there were a reduction of 10% in the budget, the company would not remain the same. There will be changes, and the employees will have a hard time adjusting to the new changes, thus reducing the company's performance.  The reason why I made that decision is that the company was spending too much and saving little. The company needed renovation, and there weren't enough resources, so the budget needed to be cut off for the company to get the resources it needed for the renovation. But at a given period of time, the employees will adjust to the new changes, thus understanding the reason behind the reduction and everything will be back too normal.
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